


Overview

» Background
Å Sodexo ïwho are we?

Å Hiring process for management positions

» Executive Assessments

Å Why?

Å The process

Å Resources

Å Outcomes

» Recommendations and future directions



» First of all, we have no ñhò!

» Sodexo is the leading food and facilities management services 
company in North America 

» Revenues: $7.2 billion USD

Å Including approximately $1 billion in facilities management

» Locations:  

Å Schools:  500

Å Universities & colleges:  1,000

Å Nursing and retirement homes:  500

Å Hospitals:  1,800

Å Business and Industry:  2,000

Å Government and Defense:  70

Å Remote sites:  50 (Alaska, Canada and Mexico)

» Employees: 125,000+; 20,000 management, 105,000 hourly

Sodexo ïWho Are We?



Sodexo Management Competency Model


