East Palo Alto Police Department

Police Recruiting & Retention
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What 60s Behi nd

What is the image of your Department to the:
Community

Current Officers and Employees

City Government

Media

Profession

Candidate
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Why would someone join the Department?
z Is the Department Diverse?
z Does it provide advancement?
z What is the working environment?
z How strong is the leadership?
z Does it engage in best practices?

The answer to these questions (and many others) may impact your
recruitment and retention efforts more than pay and benefits

Branding does not change the answers to these questions; rather, it puts
the answers on center stage for all to see



