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Overview of Presentation

ÁPurpose

ÁTo provide an examination of factors 
impacting the development and deployment 
of automated assessments

ÁScenarios

ÁTail Wagging the Dog

ÁSelling is Not a Four Letter Word

ÁCommunication Breakdown

ÁControl Issues
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Automated Testing andé

ÁPsychometrics

ÁValidity and reliability can vary greatly depending 

on type of test used

ÁEx. Knowledge test v. Training and Experience

ÁWhere the assessment is used in the application 

process will impact psychometrics

ÁEx.  Initial screen or final assessment before and 

interview
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Automated Testing andé

ÁLegal Issues

ÁPotential for adverse impact

ÁHistorically disadvantaged minorities, age, 

disabled applicants

ÁAccess to computers / latest technology

ÁHow ñapplicantsò are defined

ÁPartially complete applications

ÁQualified applicants

ÁPersonally identifying information (PII)
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Scenario 1

Tail Wagging the Dog
Scenario: 

An assessment was developed without first considering the 
limitations placed on the assessment by the system used to 
deliver it

Á Items were developed assuming the administration system 
could ñhandleò the type of items desired

The system could not handle the types of items desired and as a 
result, the system, not the developer, determined what sort of 
items could be used

Further, no system specifications could be placed on the end user 
ïthe assessment had to be useable on any system and at any 
connection speed 
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Tail Wagging the Dog

Issues that should have been considered:

Á The purpose of the assessment

Á The types of items needed

Á The capabilities of the system needed to deliver the 

assessment

Á Compatibility of multiple systems ïif used

Á Functioning of the assessment in the field




