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HISTORY

Å1970s ïUSPS continued using 
driving tests which were a part 
of the Civil Service System

Å1993 ïInitial Road Test was 
eliminated as a part of 
organizational reform

Å2004 ïOrganizational shift to a 
more data-driven business 
model; recommendations by 
Garvey Task Force.

Driver Testing in the Postal Service



Obstacles

ÅOutdated

ÅNot used since 1993

ÅIncluded  outdated 
elements

ÅConcerns about Validity

ÅMore rigorous standards

ÅData impossible to 
assemble

BRINGING BACK THE INITIAL ROAD TEST



Opportunities for Enhancement

ÅAll negative behaviors 
(examiner bias, 
projecting)

ÅForm not ñuser friendlyò
ÅNot specific to Postal 

driving

ÅBehaviors weighted 
equally

ÅMinimal standardization

BRINGING BACK THE INITIAL ROAD TEST



Job Analysis

DEVELOPMENT: INITIAL ROAD TEST

When this project 

began, the Job 

Analysis for letter 

carriers had recently 

been updated, and 

concluded driving is 

an essential job 

function of a carrier.


