‘i‘-fn”ux ol

ty and County of San Francisco

Management
Classification
Compensation
Plan
MCCP




What Is MCCP?

Restructures the way
Management

Positions are

Classified &
Compensated



Why Was MCCP Needed?

TCCSF Departments request for
faster, simplified hiring

IBaby Boomer retirements

TModernization *improved DHR
ability to support class plan



