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Before we begin . . .Why do a survey??

Surveys have advantages over other means of data 
collection.  They are:

ÁAnonymous

ÁSystematic

ÁCost Effective
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Before we begin . . .Why do a survey??

Surveys provide an efficient means of examining a broad 
range of organizational issues . . .

ÁCustomer Satisfaction
ÁSatisfaction with products or services 

ÁOrganizational Effectiveness
ÁEffectiveness of broad policies or procedures

ÁEffectiveness of organization-wide communication

ÁOrganizational Climate
ÁEmployeesô values, attitudes, perceptions

ÁProgram Evaluation
ÁEffectiveness of specific program (e.g.,Recruitment, Selection, 

Training)
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Before we begin . . .Why do a survey??

But, they must be used with care!

ÁSurveys require resources

ÁSurveys take time to design, administer, and analyze

ÁEmployees complete them on work time 

ÁSurveys raise expectations

ÁIs your sponsor committed to action?

ÁSurveys can be ñtoo much of a good thingò

ÁCoordination is critical
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A New Tool . . .

ÁAvoid the Temptation to Oversurvey!
ÁIncreased cost

ÁEmployee irritation
ïReduced response rate

ïReduced quality of data

ÁGuidelines
ÁLimit to 3-5 surveys per employee per year

ïCommunicate the value of the survey to the organization

ÁCarefully time surveys
ïAvoid overlap in administration

ïAvoid peak workload periods, holidays

ÁMinimize survey length
ï20-40 multiple choice questions, 1-3 open-ended questions

ï30-minute completion time

Give a kid a hammer, and everything becomes a nail . . .
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What do YOU have in your tool kit?
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The Assessment Professionalôs Tool Kit

Experience

ÁJob Analysis

ÁAssessment Design

Tool

ÁAbility to work with SMEs

ÁAbility to write clearly & 
concisely 

ÁAbility to format  a survey

ÁKnowledge of descriptive 
statistics

ÁAbility to operationally define 
constructs

ÁAbility to develop or select 
appropriate measures
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The Assessment Professionalôs Tool Kit

Experience

ÁAssessment Development

Tool

ÁAbility to write directions to 
participants

ÁAbility to write multiple-choice 
item stems

ÁAbility to write multiple-choice 
response options

ÁAbility to sequence 
assessment content logically
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The Assessment Professionalôs Tool Kit

Experience

ÁTest Validation

ÁAnalyzing Test Results

Tool

ÁKnowledge of research 
design

ÁAbility to coordinate large-
scale research projects

ÁKnowledge of sampling 
issues and procedures 

ÁAbility to draw appropriate 
conclusions from statistical 
data

ÁKnowledge of descriptive 
statistics
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The Assessment Professionalôs Tool Kit

Experience

ÁReporting Test Results

ÁAny others?

Tool

ÁAbility to write complex, 
technical reports

ÁAbility to brief higher-level 
officials on critical issues or 
problems requiring resolution

ÁAbility to provide constructive 
feedback to individuals who 
have been assessed
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Tests vs. Surveys: 
Some subtle (and not so subtle)differences

Your Role

ÁNecessary client involvement affects your role

ÁExpert vs. Internal Consultant

ÁDirector vs. Developer

ÁAnalyst vs. Communicator

ÁImplications

ÁGood news:  Clients have ownership from the outset

ÁBad news:  Everyone knows how to ask questions; 
therefore, everyone is an expert
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A camel is like a horse designed by a committee.

A survey is like a test designed by a committee.

If you remain flexible, the end product might not look like what you expected, 

but it will do the job!

http://camelphotos.com/GraphicsP7/RinglingBros1919.jpg


