Using Personality Assessments in
Community Service Organizations:
Breaking the Mold
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Introduction

1 Discuss a case study where an organization
applied personality assessment to personnel
selection.

} Discuss research into common personality
traits among community service positions.

+ Discuss the practical challenges and
advantages of using selection assessments in
nonprofit organizations.
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Purpose

3 Over 1 million 501(c)(3) Public charities, Private foundations, and
501(c) Nonprofit organizations in 20062.

1  Common themes among case studies
Small N setting

Primarily competency driven
People- focused positions

Several key players involved
Constrained resources

Implemented the Craft Personality Questionnaire (CPQ) for help in
reducing turnover and improving performance
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1 Source NCSS (National Center for Charitable Statistics, www.ncssdataweb.urban.org)
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Personality Assessment

1+ Craft Personality Questionnaire
} 75 items
} Measures oBasic Eightodo traits
1  Numerous equivalent assessments available for selection purposes
} Resources to consult:
Association of Test Publishers
SIOP
APA
Trade Associations (peers)
Consultants
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Case Study:
Child Care Workers & Directors
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