


}Over 4 million organizations have less than 
20 employees¹

}Solutions are available for establishing 
validity in a Small N settings 
}Small organizations

}Few incumbents within jobs

}Unique issues/challenges faced by smaller 
organizations
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¹ U.S. Census Bureau, 2007



}Cost

}Time

}Knowledge/SME

}Personnel

}Incumbents tenure
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}Validity as a unitary concept

}Validation is a science and practice

}Validation evidence is:
}òcase-buildingó

}a continuous process

}cumulative
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}Classic validity evidence
}Construct

}Criterion

}Content
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}Methods for small N settings
}Job Component Validity/Validity Generalization

}Meta- analysis/Consortium Studies

}Transportability
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йDefined

òFormally extending empirical, criterion- related validation evidence 
obtained in one setting by applying it to similar jobs in another setting, 
where no empirical validation research has been conducted.ó

(Gibson & Caplinger , 2007)

òUsers may, under certain circumstances, support the use of 
selection procedures by validity studies conducted by other users or 
conducted by test publishers or distributors and described in test 
manuals.ó                                                        

- Uniform Guidelines
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йAdvantages

йCost - effective

йBoth the Standards and the Principles support 
transporting validity evidence
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йChallenges

йFluidity of job

йDegree of job similarity

йEstablishing validity done out of necessity

йPermission to use a study
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йLegal References/Case Law

йBernard v. Gulf Oil Corp (1986)
йAlbemarle Paper v. Moody (1975)
йFriend v. Leidinger (1977)
йPegues v. Mississippi Employment Service (1980)
йDickerson v. United States Steel Corp (1978)
йVanguard Justice Society v. Hughes (1979)
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Method

йThree requirements for transporting validity

1. Criterion - related evidence that satisfies Uniform 
Guideline requirements

ÅComprehensive documentation

ÅSolid validity demonstrated

ÅAdequate sample size

ÅReliable data

ÅTimeliness of the study
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Case Study

1. Criterion - related evidence that satisfies Uniform 
Guideline requirements
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Method

йThree requirements for transporting validity

1. Criterion - related evidence that satisfies Uniform 
Guideline requirements

2. Job analysis evidence of similarity between jobs

ÅSubstantially similar work behaviors

ÅConsistent KSAOs

ÅLack of fluidity (constancy)



14

Case Study

2.   Job analysis evidence of similarity between jobs

ÅSubstantially similar work behaviors

ÅConsistent KSAOs

ÅLack of fluidity (constancy)


