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E Computer Based Tests - Background
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A Combined Effort across several HR groups within USPS:
SER, EDD and NTAC

A Current Exams Administered on Computer

i Selection Tests i 700 Numbered Tests
A 712/7131 Typing Testi Commercial off the shelf measure
A 71471 Data Entry Test
A 715 - Automated Mark Up Clerk Test
A All Speeded

i End of Training Tests T 400 Numbered Tests
A 42171 Sales and Services Associate End of Training Test
A 42571 Bulk Malil Entry Unit Prerequisite Exam
A 427C 1 Bulk Mail Entry Unit End of Training Exam
A All Power tests
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E echnology Challenges

ADOS Based System
ADedicated LPT Printers Required

APasswords Based on System Date with two-
year Date Field

i Unreliable
i Inaccurate
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E Testing Related Challenges

AField and HQ IT Concerns
i Difficult to Support in ACE
i Older equipment
i Applicant Impressions of an Antiquated System

ADifficult to Modify Test Content

ARequires Paper Print Out and Manual Data
Entry at NTAC

ATest Security Concerns
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E What is the Change?

AWeb-Based Administration Process

AAdministration of the Exams over the Web
i Any network enabled computer
i Maintain a Proctored Environment

AMultiple Series requires supporting
material

i Clear communication on need for user action
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AAdditional Test Security and Control
AUpdates to Test Content Faster and Easier
AIT Support Simplified

AEliminates Paper Data Entry of Exam
Results

AApplicant First Impressions
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E Data Security Challenges
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A Maintain Data Security for iSensitiveoand
ConfidentialoData
i Information Security Oversight
i Database organized by sensitive information
i Need to maintain test results for 30 years
i Large applicant pools tested annually

A Options

i Vendor physically separates data in separate server with
unigue fpipelineo

i Vendor holds data for short period of time and then
delete

i Vendor holds data detached from sensitive information
A Internal registration process to assign applicant id

A Data transfer to external site stripped of sensitive
information
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E Web-Based Exam - Process Flow
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TAPS Registration Data Transfer for Third Party Provider
Process Registration & Results (PAN) Test Administration
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TAPS Internal Data Repository
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